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Equip children with the skills which they need in order

=| to be able to decode and become fluent readers and

writers.

Provide children with texts (decodable books) which
are closely matched fo their phonics knowledge. This %

allows them to be successful at their level.

7 Ensure children are able o keep up with the phonics
=M scheme by regulorly assessing children’s knowledge and

carefully fargeting intervention where needed.

Ensure that we use the phonics skills which children
have learnt in EY & KSI to support children’s reading,

writing and spelling in KS2.

Ensure that our teaching of English supports children’s

ABC
phonics knowledge and allows children to apply their
skills.
Use a range of approaches to support children’s QR .
learning: actions, characters, songs, stories etc ‘0
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A SYSTEMATIC APPROACH

As a school, we use a Systematic Synthetic Phonics
scheme: Phonics Shed. Phonics Shed is faught daily from
Year R to Year 2. Our Nursery dlso teaches Phonics
Shed for the four terms before children start Year R,
this is an opportunity for children to lay the
foundations for their future learning. Phonics Shed is
designed provide children with the strategies they need
to be able to decode words by feaching the links
between letters and the sounds they can make
(Grapheme Phoneme Correspondence). Tt uses the
blending and segmenting approach to teach children to
decode words fo read and segment words to write.
The scheme is well resources with a range of
strategies fo support teaching, including: sfories,
puppets, videos, songs, actions efc. In Year R, our
children are taught the Phonics Shed lesson in the
morning and then have an additional session in the
affernoon. This is an opportunity for children to apply
their skills further info their reading, writing and
hondwriting.

USE OF TEXTS

Our YR-Y2 children use a series of decodable books
produced by Phonics Shed. These are designed to be

used alongside the phonics scheme and support
children’s phonics learning. Children encounter these
books a minimum of three times across a week until
they complete the Phonics Shed programme
(approximately half way through Y2). These fexts
allow children fo apply their recently learnt phonics
skills and practice their blending. Decodable books also
allow children fo feel successful when reading; dll
sounds which are encountered have already been
learnt which means children can approach them with
confidence. Staff also have access to a range of Big
Cat Phonics books (the Phonics Shed programme has
provided links fo these fo ensure they fit the
planning). These are used in consolidation lessons, to
further support children or allow them further
access to fexts. We have also purchases a range of
‘suggested texts’ which are cleverly used fo link ‘real’
story books to the phonics scheme. These are
regulorly used for shared reading or accessed by
children and allow them to naturally come across the

sound which they have learnt.
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PHONICS INTO K37

At Greenfields, we understand the importance of
taking children’s phonics learning beyond Year 2. The
children have spent three years carefully learning the
sounds required fo decode so it is essential that we
take these forward info KS2. Across the school (YI-Y6)
we use the Spelling Shed programme to feach spelling.
In KSI this fits alongside the Phonics learning which
children are being taught and then, once they have
completed the phonics programme, continues to
develop their learning further. Spelling Shed pulls on the
techniques which are taught in Phonics Shed and can
help to reinforce blending and segmenting skills. We are
also able fo continue fo use Phonics Shed resource fo
support any children who need any additional phonics

instruction.

LINKS WITH HOME

As a school, we are keen fo work with parents to
support children wherever possible, therefore, we give
families opportunities fo share children’s phonics
learning aond strategies fo support children. To enable

this we:

«  Run phonics workshops where parents are
introduced fo the scheme and are given resources

to use at home

«  Phonics Shed logins sent home for children to

access games and decodable books

«  Decodable books which match current ability are

set weekly

ASSLSSMENT

The Phonics Shed scheme includes a number of
different methods of assessment (formative,
summative, gome data, screening etc). This data is used
to support feachers to make decisions about how to
consolidate learning and, where necessary, when
intervention is oppropriate. Assessment is carried out
within lesson and during assessment weeks. It is vital
that regular assessment is made accurately as this
ensures that gaps in children’s knowledge is identified
and closed up. This approach allows children to ‘keep

up’ rather thon ‘catch up’.

INCLUSION & INTERVENTION

Teachers will continually assess children’s ability and
progress using information from lessons, observations
and assessment. Swift infervention will be made where
necessary. Phonics Shed is accompanied by a
comprehensive intervention scheme. Through feachers’
use of daily formative assessment;, any child who has
had any difficulty accessing the morning teaching
session will receive the infervention planning by the end
of the day. Although we expect that the majority of
children will successfully complete the Phonics Shed
programme, we understand that a small number of
children may require additional support; these
inferventions will go beyond the Phonics Shed
programme. Our reading Tas will often take these
session and they will focus in on the skills which are
prohibiting children from keeping up with their phonics

learning.
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Children feel successful when reading as they have the

/\j% skills required to access their texts. This supports

children’s enjoyment of reading as the believe they can

do itl

Children can decode, segment and blend confidently to @

Bl

ensure they stay in line with the progromme and

government expectations (phonics screening).

By implementing swift, high quality infervention children

Nz

(% keep up with the programme and have the skills re-

quired fo translate phonics fo fluent reading.

Children can confidently and naturally apply their
phonics skills info reading, writing and other areas of _‘@’

'

the curriculum.

a Phonics feaching supports children to develop a love of

.E =0 reading by giving them the initial steps required fo

become a fluent reader.

| I\/I P A(:T HOW DO WE KNOW WE HAVL
ACHIEVED OUR AIMS?



